ng#rf*anu e

Flred at 58, now heads own

8y Darfene Meakin
Tribune Business Writer

The career of Louis Werner, a 58-year-

old sausage-maker for a Winnipeg firm,
seemed to come to an abrupt end Jast sum-
- Ioer,

After 42 vears of dedicated service he

was fired and told that he would be re-

placed by a computer,
Too young te retire and too old to hegin
stacking ug enough vears of service before
refirement with any other company, Mr.
_ ‘:‘r‘emer wds In a quandary about his fu-
ure.
But today kis life is back on course.
.. As president and general manager of a
-company he started with two former co-
workers, William Murik and Paul Wer-
hGWShi e couldn't be better,
The company, Winmipeg Old Country

. Sausage Lid., no more than an idea on -

~ paper 3 few mnnths ago, is fast making iy
- :;'mai.']{ 48-the local mezt traide.

“Located at 5% Jarvis Ave,, it officially
* opened its brand new plant last weekend.
Ocrupying 8,500 sguare feet and built at a
B ::usl,g:- a;ust over $1 tnilion, it has been
g Feh b, N

—Mr—Werner—anticipates—that—thi
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weel of uperatmn, 3,000 pounds of raw
meat were processed ; but today, the plant
processes §,000 pounds of raw meat daify
into smoked and curad meat products,

Bales figures are equally impressive, Old -

Country Sausage had zales of $47,000 in

February, but they increased to 1}1?1] 000 in
March,

o

It employs 34 Full-time workers, inclod- -

ing some office staff and a saies force cf
shx,

The plant ltself iz dlvlded inty office _
space and a large central work ares avound
which are situated three stnokehouses and

steamers, . a pork cutfing room, curing |

room, ecoler, and a shipping area where

:,'hsheu the mrkating and u;gﬁem

. Phones in the Ertmbaﬁiie&gmggﬁmtam
: fders:

month’s sales conld go as high as

- B200, N5,

In the longer term, he projects sales

reaching $5 mitlion during the [irst year in

business,

Some people, he says, were less optimis-
tic at first about the company’s potential,
bl now theyrare having difficulty taking
issue with this sales projection,

The pre-Easter period is busy, with con-
snmer detnand. atenng for hams and nt'hm:
smoked meat products.

Beygnd Easter comes the summer i:-ar—
becue scason, when there s a lucrative
trade in praducts such as hamburger pat-
ties and a froe cormpany spemalty,
wienes,

In fact, Mr, Wernér antmpah&s ihat ex-
cept for Junnary and Febroary, which are

generzlly slow months, the plant will con-

tinue {0 operate at fulk, Skeam on a year-

‘Tound basis, -

\
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meats are packaged.

A thres to four-month delag,r in getting
labels has been 2 bit of 2 wuisance, Mr,
Werner said; conseguently, not all of the
company’s 30plus products have “Old
Country” wrappings.

Bit the company has made considerable
intoads in being able to market lts produtt
line in several major food chains as well as
ab BEaton’s. A namsher of restagrants also
bwy from Odd Country, and severot otiver
potential customers promise to hoost sales
ta !ngher levels.

Havmg Eﬂgether gerved the meat busi-
ness for 75 years, My, Werner said, he ard
his two partners knew what they wanted in
terms of product and plant.

The priority has been to m,anu[actugg a
guality produck.

Mr. Werner, who hegan in the mﬁah
trade when he was 16, boasts of ha'{mg ﬂm*
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deterkiination and giits Ehai Fmgg Eomgiﬂ
rake M work.” -

Areording {o. I\hfﬁ[ﬂerﬂgmmhzatmn of -

the' dream. he and:his partners shaped: of B

“one day: uwning@thau’ owH b,lﬂllﬁ& lla$ ;

rome aboit with few #hags. <

There has been encawagemEl&ﬁHﬂﬁﬂP-‘ '
gnue:umﬁat. plus - 5040000 |

port from .

DREE grant to heip bitld the plant, and a- 5
helpful hank. marager aided the three in
getting the balance of their ﬁnan-::mg ",

The staff “is terrifie . . ", a real team,”
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says Mr. Werner, -

I

The partners’ only regret is that they i
didn't go inko buosiness lor themseh*esl
much sooner. o ’

Says Mr. Werner: “Vears aga wetatke
about going om oue 0Wm . . o 'We wish
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